Marion Charter School
Board Minutes

Tuesday, April 21, 2026
6:00 p.m.

Members present:  Michelle Axson, Sonya Williams, Lori Soucey, Barb Holland, and Sage Edmond.
Public Present: Vicki Bosworth 
Michelle Axson called the Board meeting to order at 6:00 p.m.  
Michelle mentioned that Sandy is out sick, so she will be taking the minutes from the meeting.
The minutes from the January 20, 2026 Board meeting were reviewed with a motion to accept the minutes being made by Lori Soucey, the second motion being made by Sage Edmond, the third motion being made by Sonya Williams, and the fourth motion being made by Barb Holland.
First, Michelle mentioned that currently, there are no changes to the latest approved budget or to the staffing plan at this time.  Michelle did mention that we have 1 teacher retiring, 1 Health Clinic Assistant/Secretary retiring, and 3 teachers who are moving at the end of this school year.  She mentioned that we already have replacements for 2 of the teachers and for the HCA/Secretary, and that she has an application for one of the teaching positions.  Michelle mentioned that they are still in need of another certified teacher.  She said that they have advertised the position on several sites, so hopefully the positions will be filled at the beginning of summer.
Next, Michelle shared with the Board that there are no current updates to our SIP/PFEP at this time, but after PM#3 testing is completed and she has disseminated the data, then she will begin to update her SIP/PFEP plans.
Michelle then discussed how she is completing the final Title I compliance items, which will be uploaded to our school’s Title I folder and are due at the end of May.

Then Michelle talked about how today, Kindergarten-2nd Grade began completing their PM#3 ELA tests, and that over the next few weeks, other classes will complete their reading and math PM#3 tests.  She said that at the Board Meeting in June, she will go over the results for all grade levels.
Next, Michelle shared with the Board how she and Michael went to visit Hope Preparatory Academy to look at their Middle School Building, which would be somewhat compatible with what we have now, and was built by the same builder (East Coast Modular Buildings) that will be doing our school.  Michelle mentioned that while there, she also met up with Brian Gromlich, the builder, so that he could answer any questions that we may have.  Michelle mentioned that on April 8th, she, Alison Hinerman, and Sandy Wagner had a virtual meeting with Ismeray Sanchez, David Burton, and Autumn Whitaker, who are with Bank of America, to answer any questions that they may have regarding our wanting to borrow $5,500,000.00 for our new building.  At the end of the meeting, they requested copies of our past 2 audits, as well as a draft budget for the 2026-2027 school year.  Michelle mentioned that she sent the documents to them and is awaiting their answer.  Michelle mentioned that if they denied the loan, then she would go with another bank.
Michelle then mentioned that she will go ahead and reach out to Dustin Culver, who is a Civil Engineer, who would be responsible for Site Plans, Preliminary Engineering, Final Engineering Design, and Construction Plans, just to name a few things.  Michelle mentioned that no matter which bank we go through for the loan, we still need the Civil Engineer, and the Board agreed.  Michelle said that she would reach out to him next week.
Michelle then reviewed events that occurred since the last Board Meeting.  They were:

· Family Trivia Night starts @ 6:30 with the proceeds going to help with the cost of the 4th and 5th grade Epcot field trip

· Kids Heart Challenge Virtual Kickoff was on Friday, January 23rd @ 9:00, also it was our 100th day of school, where students dressed up like they were 100 or could wear a shirt with 100 items on it.

· Tuesday, January 27th, Thursday, January 29th, and Friday, January 30th, we had our MACS Afterschool Program from 2:30-3:15.

· Little Angels came on February 2nd to do our Kindergarten and 5th Grade Graduation pictures.

· Wednesday, February 11th, 4th Grade went to St. Augustine for their field trip.

· Friday, February 13th, was our Kids Heart Challenge Showcase- we raised $6,534.68!

· Monday, February 16th, was No School for Presidents’ Day.

· Monday March 2nd-Friday, March 6th was Dr. Seuss Spirit Week

· Monday, Mar. 2nd was “Cat In The Hat” Day-Dress up like the Cat In The Hat

· Tuesday, Mar. 3rd was “Fox in Socks”” Day- Wear Crazy Sock Day

· Wednesday, Mar. 4th was Green Eggs and Ham” Day- Wear Green, and our Dr. Seuss Family Night 

· Thursday, Mar. 5th was “Oh! The Places You Will Go” Day- wear your favorite college or location shirt 

· Friday, Mar. 6th- “Sleep Book” Day- students wore their pajamas

· Friday, March 13th- NO SCHOOL-Teacher Work Day-teachers worked from home this day; Michelle and Michael toured Hope Preparatory Academy to see their new Middle School layout.

· Monday, March 16th-Friday, March 20- NO SCHOOL for SPRING BREAK

· Friday, March 27th- Kindergarten had their field trip to Uncle Donald’s Farm

· Tuesday, March 31st 4th and 5th Grade took their State B.E.S.T. Writing test

· Friday, April 3rd- NO SCHOOL in observance of Good Friday

Thursday, April 16th- 1st and 2nd Grade had their field trip to the Discovery Science 
Next, Michelle shared with the Board the upcoming events at Marion Charter.  They are:

· Tuesday, April 21st- K-2nd grade completed PM#3 STAR ELA testing
· Thursday, April 23rd-Take Your Kid to Work Day
· Tuesday, April 28th- Kdg.-2nd Grade PM#3 STAR Math testing; Publix Math Night from 5:30-6:30
· Wednesday, April 29th- Axson to attend the FANS Banquet to receive an award
· Friday, May 1st- Kdg. field trip to the Marion County Library and Greenway Park

· May 4th-May 8th -STAFF Appreciation Week

· Tuesday, May 5th- 3rd Grade PM#3 ELA test

· Wednesday, May 6th- 4th Grade PM#3 ELA test

· Thursday, May 7th- 5th Grade PM#3 ELA test; Annual Charter School Presentation (Alison Hinerman will attend for Michelle due to testing)

· Monday, May 11th- 3rd Grade STAR testing

· Tuesday, May 12th-3rd Grade PM#3 Math test

· Wednesday, May 13th- 4th Grade PM#3 Math test

· Thursday, May 14th- 5th Grade PM#3 Math test

· Friday, May 15th- Chuck E. Cheese Fundraiser Night from 3:00-9:00 p.m.

· Tuesday, May 19th- 3rd Grade to the Orlando Science Center (Sandy to attend); 5th Grade PM#3 Science test

· Wednesday, May 20th- 5th Grade fieldtrip to NASA

· Friday, May 22nd- Field/Water Day

· Monday, May 25th- NO SCHOOL! Memorial Day!

· Tuesday, May 26th- Early Release; Kdg. Graduation @ 4:30 and 5th Grade Graduation @ 6:00 at the Shores Community Center

· Wednesday, May 27th- Early Release Day- Movie Theater Day

· Thursday, May 28th- Early Release; Last Day of School; No Extended Day

· Friday, May 29th- Last Day for Staff; Retirement Luncheon

The next Board Meeting will be Tuesday, June 16th  @ 6:00.
The meeting was adjourned at 7:00 p.m., with the first motion being made by Barb Holland, the second motion being made by Sonya Williams, the third motion being made by Sage Edmond, and the fourth motion being made by Lori Soucey.
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